
a TeachTown Coaching Cohort Model
Designed to improve Engagement, Collaboration, and Accountability

Your ability to effectively implement our

suite of solutions is our top priority here

at TeachTown. We don’t succeed unless

you do. To maximize fidelity of instruction

with your students with disabilities, we are

thrilled to introduce TeachTown’s

Coaching Cohort Model.

TeachTown’s Coaching Cohort Model

provides specialized training in enCORE

implementation for a select group of

teachers. The goal is to build their

capacity to effectively implement all

parts of enCORE in their classrooms

and be equipped to mentor other

teachers in their district.

The Cohort Coaching Model consists of 3

one-hour onsite coaching sessions to

occur at the beginning, middle, and end of

the school year and 2 virtual coaching

sessions between onsite sessions to

occur two to three weeks after coaching

session. 

Within the first 
2 months of school 01
Coaching Visit 

Focus: Model lesson + planning curriculum

02

03

04

Virtual Check In 

Focus: Action items from last visit 

2 - 3 weeks following 
onsite coaching

Mid-Year

Coaching Visit 

2-3 weeks following 
onsite coaching

Virtual Check In

Focus: Action items from last visit

05

06

1-2 Months Prior to the 

End of School Year

Coaching Visit 

Focus: Observe teacher running lesson, data review 

End of school year

Focus: Review data with the district to
overview teacher progress and next steps

Focus: Co-teach lesson; feedback on 
student usage + data review 

One cohort of over 50 teachers experienced on average a

improvement in Instructional Methodologies

103%
improvement in Classroom Management

101%



TEACHERS

Prerequisites & Expectations

Each cohort will be conducted with the same 

pre-selected teachers for the entire year and consist of a

maximum of 5 teachers per day per TeachTown trainer. 

Preselect teachers for the coaching cohort

Teachers must have completed enCORE 101-103

trainings with TeachTown in prior years

Teachers participate in a coaching onboarding meeting

with the Customer Success Manager and Customer

Enablement Specialist to set coaching goals

Before getting started, districts must meet the

following criteria:

Select teachers

Set up trainings

Ensure teacher and student

accounts are active

Attend trainings

Attend coaching sessions

Utilize Teaching & Learning

Framework and Assessment

DISTRICT ADMINISTRATION

Complete Framework Assessment prior to

initial coaching meeting with CSM and

Customer Enablement Specialist

Attend virtual meetings

Attend office hours

Attend trainings

Complete surveys and coaching

assignments

Ensure materials are prepared prior to

coaching sessions

Review program data regularly

In addition, teachers and administrators agree to the following expectations:

If you’re looking to see instructional gains with your teachers, reach out to your 

Account Manager and ask about TeachTown’s Cohort Coaching Model! 


